A‘ T \ N Board of County Commissioners 2M

Agenda Request —_—
5= C O U N TY _ Agenda Item #
l \ g5 Requested Meeting Date: September 26, 2023
Title of ltem: Equipment Purchase - Used Backhoe-Loader
REGULAR AGENDA Action Requested: Direction Requested
(1| CONSENT AGENDA [1| Approve/Deny Motion Discussion Item
Adopt Resolution (attach draft) Hold Public Hearing*
INFORMATION ONLY *provide copy of hearing notice that was published
Submitted by: Department:
John Welle Highway Department

Presenter (Name and Title): Estimated Time Needed:
N/A N/A

Summary of Issue:

The proposed 2024 Capital Equipment Replacement Program/Budget includes an $80,000 expenditure to replace unit
389, a 1994 Ford Backhoe-Loader at the Jacobson maintenance facility (3600 hours), with a similar used machine.

After many months of watching the market for a suitable used replacement, Ziegler now has a 2013 John Deere 310K
Backhoe-Loader with 1110 hours for a price of $69,970. They have offered $12,625 trade-in value for Unit 389, for a

net cost of $57,345 to acquire the new machine.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:
Recommend purchase of used 2013 John Deere 310K Backhoe-Loader from Ziegler, Minneapolis, MN for a cost of

$57,345.

Financial Impact:

Is there a cost associated with this request? [ ves No
What is the total cost, with tax and shipping? $ 57,345

Is this budgeted? []|Yes No Please Explain:

$80,000 is budgeted in proposed 2024 budget.

Legally binding agreements must have County Attorney approval prior to submission.
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